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SUMMARY
Community Sports Networks Lottery Projects
What is the purpose?
The purpose of this note is to provide a brief overview of the sub regional portfolio process and to highlight some of the key issues for Community Sports Networks (CSNs) and their partner organisations in order to assist with initial planning and preparation of their projects. A full guidance document has also been issued to CSN leads as follows:
	CSN Area
	CSN Lead
	Telephone 
	Email

	Bridgnorth
	Jo Ellard


	01746 713191
	jellard@bridgnorth-dc.gov.uk

	North Shropshire
	Rachel Threadgold
	01939 238473
	rthreadgold@northshropshiredc.gov.uk

	Oswestry
	Peter Davies
	01691 659349
	peter.davis@oswestry-bc.gov.uk

	Shrewsbury
	Sean McCarthy
	01743 281573
	sean.mccarthy@shrewsbury.gov.uk

	South Shropshire
	Dave Hinves
	01584 813332
	dave.hinves@southshropshire.gov.uk

	Shropshire County
	Alan Penton
	01743 255075
	alan.penton@shropshire-cc.gov.uk

	Telford & Wrekin
	Dave Ottley
	01952 382328
	david.ottley@telford.gov.uk


What is the background?
With the advent of the ‘Delivery System’ for Sport it has been identified that the majority of funding streams that the WM Regional Sports Board controls should be channelled through County Sports Partnerships (CSPs).
Therefore the 6 CSPs in the West Midlands have been asked to develop a sub regional portfolio of projects.  It is important to note that the ultimate decision on whether a project is funded or not is still made by the Regional Sports Board.  CSP Boards and core teams have the role of supporting the development of projects and prioritising their capacity to contribute to a 1% increase in participation (particularly amongst hard to reach groups).  
What is the process?
Sport England West Midlands (SEWM) has issued a guidance note to CSPs, which states that an indicative funding allocation of £775,000 is available to Shropshire, Telford & Wrekin. The indicative allocation will enable Energize STW to prepare our portfolio with a degree of certainty over the level of funding that could be made available. It does not guarantee this level of funding as decisions on funding will be made by Regional Sports Board.

Funding is available through the sub regional portfolios process to 31 March 2009 although this approach is likely to continue post 2009 as Lottery Funding becomes available subject to national guidance.

Using the same methodology which has been developed by SEWM Energize STW has identified the following indicative allocation:
A capital project*

£310k



Bridgnorth


£ 62k
North Shropshire

£ 73k
Oswestry


£ 66k
Shrewsbury & Atcham
£ 85k
South Shropshire

£ 65k
(Shropshire County

£351k being the addition of previous 5 figures)

Telford & Wrekin

£114k

NB: These are indicative amounts and CSN’s are encouraged to identify projects which exceed these amounts. i.e. it is perfectly feasible 2 or 3 different projects to be proposed in Bridgnorth at stage one with each requesting £60k.  WM Regional Sports Board may wish to fund more than one project, equally they may wish to reject all of them. 

*Energize STW has agreed that 40% of the indicative amount should be identified to support a suitable facility project which itself is able to raise a minimum of £1.6m of partnership funding. For more info contact CSN lead as above or Chris Child on 01743 255073 or email chris.child@shropshire-cc.gov.uk
How will projects be assessed?
All projects will be assessed on their ability to:
· Meet a clearly defined local need (which can be evidenced by research eg Active People survey) 

· Make a significant contribution to achieving a 1% annual increase in participation (measured by 3 x 30mins of sport or active recreation per week)

· Increase capacity in the sport and physical activity Delivery System through addressing skills gaps and shortages

· Contribute to a proportion of project costs from their own/partners resources. A minimum of 10% of project costs should be provided in partnership funding either in cash or ‘in kind’
· Leave a legacy of increased participation once the lottery award concludes

All projects must be submitted via the CSN lead and a simple template is available for this purpose.

What are the key dates?
1st June 2007

Capital and revenue project templates submitted to 



Energize STW
15th June 2007 
Energize STW submit portfolio (outline plans to Sport 



England)
29th June 2007 
RSB decision on portfolios 
30th Sept 2007 
Capital project (full plans) submitted to Sport England
31st March 2008
Revenue projects (full plans) submitted to Sport England) 
 

Where can I go for help?

Advice and further information can be obtained from the following core team members of Energize STW: 

Chris Child, Partnership Manager

T: 01743 255073 or E: chris.child@shropshire-cc.gov.uk 

Louise Osborne, Business Development Manager

T: 01743 255091 or E: louise.osborne@shropshire-cc.gov.uk
Graham Macpherson, Sport & Physical Activity Manager

T: 01743 255086 or E: graham.macpherson@shropshire-cc.gov.uk 
_1238244536.bin

