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CSN GUIDANCE NOTES

The preparing and delivery of local projects as part of the STW portfolio
What is the purpose?
These notes provide guidance to Community Sport Networks (CSNs) and their partner organisations on the preparation and delivery of projects within the Shropshire, Telford & Wrekin (STW) portfolio.  

The WM Regional Sports Board (RSB) has agreed that a more proactive and strategic approach to Community Investment Fund (CIF) investment is required together with a delivery model to bring forward high quality bids from partners. In line with other Sport England regions, a sub regional portfolio model has been developed. This involves CSPs and partner organisations developing a group of bids within a portfolio which is aimed at achieving strategic priorities at a sub regional and local level. 

How will this benefit us?

The sub regional portfolio process will position the RSB as a ‘strategic commissioning body’ that invites bids from partners within a clear framework of priorities, targets and resources. CSPs will act as ‘commissioning champions’ in their sub regions by working with partners to identify, prioritise and bring forward bids. This will enable the RSB to: 

· Align strategic and local priorities and resources, focused on delivering a 1% annual increase in participation among priority groups. 

· Bring forward high quality bids, enabling Sport England to meet DCMS targets for hard committing CIF funding (minimum of 40% of total CIF funds hard committed by September 2007 and minimum of 70% of total funds by March 2008).
· Take a strategic view of bids from across the region rather than making decisions on bids incrementally as they come through the system. 

· Review performance across the whole commissioning process and reallocate resources if required. 

· Invest to build the capacity of partners in the Delivery System and their ability to work together and deliver. 

What funding is available?

There is £13.38 million available across the WM to March 2009 to support bids. This is comprised of funds not currently committed to projects including funding allocated to Building Capacity.  It does not include funds from the Club and Coach programme (formerly Talent Development), as funding was been agreed with National Governing Bodies (NGBs) in the region. 

What are the funding themes?

Funding will be allocated across three themes, each with a requirement to directly deliver a 1% annual increase in participation. The allocations between themes may change during the delivery period should national advice/guidance supersede this briefing note, if additional funds are required for the open allocations process or if there is slippage elsewhere in the overall regional CIF portfolio. The three themes are:

1. Local Delivery 
£9.1 million has been allocated to this theme which will be used to support local projects (revenue and capital) that increase and sustain participation in sport. The theme also includes funding for Building Capacity
 and work with Primary Care Trusts to advocate for sport and active recreation within their Local Delivery Plans.  

· Building Capacity

Building Capacity funding can be used to support relevant elements of workforce development plans and costed action plans (Graham Macpherson will provide further guidance on this area in due course).
· Advocacy with Primary Care Trusts

A further priority in the Local Delivery theme is to ensure that health planning embeds sport and active recreation through a strategic, partnership approach in order to contribute to the delivery of the 1% annual increase in participation by priority groups. Projects will need to recognise gaps and opportunities in service provision (Gareth Mapp will provide further guidance on this area in due course).
2. Strategic Delivery (regionally significant)
An allocation of £2.28 million has been made to support strategic bids. Bids will be brought forward through targeted approaches to key partners or possibly through sub regional portfolios where bids clearly demonstrate strategic working and impact. 

3. Open
£2 million has been set aside to support bids coming through the open application route, which is a Lottery requirement. Applications received through this route should be aligned to the sub regional portfolios and will ideally evidence support from the CSP core team. Bids will also need to meet partnership funding requirements. 
Are there minimum indicative figures?

A minimum indicative figure for each CSP area has been agreed so that delivery partners have potential funding parameters so that they can assess the scale of bids and potential partnership funding required. This has been calculated using three weighted criteria which are: 

· Population
 (50% weighting)
· Indices of Multiple Deprivation
 (25% weighting)
· Rate of regular participation in sport
 (25% weighting)
Details of funding by theme and the min. indicative figures are set out in the below tables: 

Table 1: Funding by Theme
	Theme
	Available
	Min indicative fig for  portfolios  

	Local Delivery
	9,100,000
	7,100,000

	Strategic Delivery
	2,280,000*
	-

	Open
	2,000,000
	-

	Total
	13,380,000
	7,100,000


* Includes £0.3 million top sliced for leadership and £0.4 million for disability sports project. 
Table 2: Minimum indicative figures by CSP Area
	CSP
	Total

	Birmingham
	1,435,000

	Black Country
	1,455,000

	Hereford & Worcestershire
	970,000

	Shropshire, Telford & Wrekin
	775,000

	Staffs, Stoke on Trent
	1,255,000

	Gtr Warwickshire
	1,210,000

	Total
	7,100,000


The provision of a minimum indicative figure shows the level of funding that each CSP area could reasonably expect. It does not guarantee this level of funding as decisions will be made on individual bids by RSB through the CIF application process. 

CSPs and partners are strongly advised to bid for more funding with the implication that strong portfolios can secure funding in excess of their minimum indicative figure. This will encourage innovation and an element of overbidding which can address slippage from the programme. 
NB: The implication of this over bidding is that some bids may not be supported by RSB. Risk management measures will be put in place to manage this.
Our approach: Energize STW Management Board has identified that a capital project would be recommended within our portfolio and that this project would receive 40% of the portfolio total.  It is therefore recommended that a minimum indicative amount of £310k is identified for this capital project.  This is only a guide figure and it would be the responsibility of the applicant to identify the actual amount that they wish to apply for (please also see Appendix A for further details of scoring in relation to achieving participation targets). 
STW CSNs would then be encouraged to submit revenue projects which would make up the remainder of the portfolio.  These revenue projects would have minimal partnership funding requirements and allow more time to develop true CSN-led projects (with stage 2 applications submitted to Sport England by end of March 2008).  In order to allow each CSN to scope projects it was agreed by the Management Board that each would be provided with an identified minimum indicative allocation (worked out on the basis of population, Index of Multi Deprivation and Active People results).  
The following are therefore proposed minimum indicative amounts for each CSN:

Bridgnorth


£62k

North Shropshire

£73k

Oswestry


£66k

Shrewsbury & Atcham
£85k

South Shropshire

£65k
(Shropshire County

£351k being the addition of previous 5 figures)
Telford & Wrekin

£114k

NB: Again these are indicative amounts and CSNs are encouraged to identify projects which exceed these figures. I.e. it is perfectly feasible to propose 2 or 3 different projects in Bridgnorth at stage one with each requesting £60k.  The RSB may wish to fund more than one project, equally they may wish to reject them all. 

What partnership funding will there be?

Sport England has a policy target of securing £2 of partnership funding for every £1 of CIF funding invested (ratio 2:1), although it is recognised that there is a need for some flexibility as not all projects can secure this level of partnership support. However, individual projects should secure a proportion of partnership support and the overall portfolio should meet the leverage requirements (2:1). 
What are the requirements of the projects?

Guidance on eligible funding is available through Energize STW core team, but applicants should note that they will be required to:

· Demonstrate that they are achieving the maximum partnership funding available.
· Contribute to a proportion of project costs from their own/partners resources. A minimum of 10% of project costs should be provided in partnership funding either in cash or ‘in kind’. 

· Identify the value of ‘in kind’ contributions separately and show this as both a cost and income.
· Be able to confirm or realistically secure partnership funding before the start of a project. 

Our approach: In addition to the capital project, STW CSNs would be encouraged to submit revenue projects which would have a minimum of 10% partnership funding (in accordance with regional requirements).

What are the timescales for submitting bids?

1. Regional 
The RSB is able to hard commit CIF funding for up to four years (to 31 March 2011), although there needs to be a clear justification for this funding period. It is anticipated (subject to national guidance and the approval of the RSB) that decisions about funding from April 2009 onwards will use the sub regional portfolio process and further guidance on this will be issued by SEWM in due course. 

2. Energize STW
A flow diagram showing the key stages in the process is set out in Appendix B - the detailed planning timetable is as follows
	Activity
	Date

	Management Board meeting (decision on criteria)
	10 April 2007



	Organisations invited to submit facility development against participation criteria
	From 11 April to 1 June 2007



	CSN leaders induction event to include

· Introduction to portfolio guidance notes

· Active People analysis
	From 12noon on 11 April 2007



	Solicited CSN revenue applications
	From 11 to 1 June 2007



	CSP core team undertake provisional assessment against criteria

	From 1 June 2008



	Management Board meet to assess 

· facility applications (project managers invited to present CSN and 
Business Plan)

· CSN revenue projects – participation and outline details only 
(see A4 template)
	2pm on 13 June 2007



	Energize STW submit stage one (whole portfolio) application

	15 June 2007



	Regional Sports Board decision on portfolios
	29 June 2007



	Stage two application for facility development submitted (by host)

	28 September 2007



	Management Board meet to assess revenue applications - (project managers invited to present CSN and Business Plan)#
	29 June 2007 to mid Feb 2008




What is the process for submitting bids?
1. Engage Partners
The sub regional portfolios need to be developed through engagement with a broad range of partners representing both the public and voluntary sectors and where possible this should be done through CSNs. 
Where individual bids propose investment in specific sports and facilities CSPs should engage with relevant National Governing Bodies (NGBs). This engagement with partners will need to be evidenced in individual bids.

The CSP will need to work with partners to consider how the investment proposed can add value and raise the profile of sport at a local level through alignment with local strategies and delivery mechanisms e.g.  Local Area Agreements (LAA) or Primary Care Trust (PCT) Local Delivery Plans.

CSPs will need to identify an ‘accountable’ body for each bid within the portfolio. This body will be the lead applicant and will be responsible for applying for funding at stage 2 of the CIF grant process. Subject to confirmation of funding this body will also be responsible for the receipt of the grant and the delivery of the project. If the accountable body is different from the delivery agency, it is recommended that a detailed Service Level Agreement is prepared which sets out the relevant roles and responsibilities between the organisations.  

It is possible for CSNs to be the accountable body for revenue projects although this will depend on their status (e.g. whether they are formally constituted) and whether they have the capacity to deliver. Where CSNs are not in a position to bid the project should be formally led by a key delivery partner, which in some cases may be the CSP host body. CSNs cannot be the accountable body for capital projects given they lack security of tenure and bids for capital funding should therefore be submitted by the facility owner. Where a CSP host body proposes to be accountable for all the revenue projects with a project portfolio, a detailed risk assessment should be undertaken. 

2. Prioritise Bids
CSPs and partner organisations are required to identify bids within a portfolio, which will be prioritised and agreed by CSP Boards. Individual bids in the portfolio will need to be ranked in order of priority as this will assist RSB in making decisions by demonstrating which have the most support locally. 
Our approach: The Energize STW Management Board has approved the scoring process as outlined within Appendix A.

3. Complete the Templates
A standard template has been produced by SEWM (Appendix C) and this requests a range of information to enable prioritisation by Energize STW Management Board and assessment by the SEWM Investment Team. The template needs to be completed for each individual bid submitted within the portfolio. This meets Sport England’s guidance on CSNs
 which requires that any bid for funding from a CSN must be supported by a clear action plan. 
4. Submit the Portfolio 
The portfolio of project templates will be submitted by Energize STW core team to Ian Silvera at SEWM by 5pm on Friday 15 June 2007. 
What is the Process for Assessing our Portfolio? 
1. Portfolio Assessment

Bids within the portfolio will be assessed using the CIF assessment framework. Following the receipt of individual portfolios the SEWM investment team will make an assessment of the portfolio and individual projects.

NB: Any bid that does not make a significant contribution to meeting the annual 1% participation target will not receive a favourable assessment. 

2. RSB Sign off

Following assessment, SEWM officers will prepare a report for the RSB with a recommendation for decision. The RSB will consider the recommendation and will decide whether individual bids should be approved and proceed to stage 2. 

3. Stage 2 Assessment

It is possible to bring forward a stage 2 application relatively quickly and applicants will be encouraged to do this where this is appropriate. Applications at stage 2 are made online and copies of the relevant forms can be found at www.sportengland.org 

The stage 2 application form is more detailed than the portfolio template and requests a range of information to determine whether CIF funding should be awarded. At this stage the applicant will be required to specify and agree Key Performance Indicators (KPIs), which will form the basis of grant monitoring. KPIs can include the number of participants (including target groups) using a facility, the number of volunteers recruited or the number of coaches trained.
Following completion of the application, a case summary will be prepared by the SEWM Investment Manager with a recommendation to the RSB Investment Sub Committee. The turnaround period from application to decision by the Investment Sub Committee will be 8 weeks from April 2007. These timescales need to be taken into account when determining the submission of stage 2 bids.  
4. Delivery of Grant Award
Once a stage 2 CIF application has been approved, the applicant will be issued with a grant offer with a number of award conditions. 

5. Monitoring and Evaluation

Sport England’s Grant Management System (GMS) requires quarterly monitoring of performance against agreed indicators and this will be a condition of grant. It is the responsibility of the accountable body, with the support of the SEWM team, to select appropriate performance indicators, develop a data collection process (particularly to capture information on priority groups) and measure the impact of their project against these indicators using the monitoring and evaluation toolkit. 
The monitoring and evaluation toolkit is provided during the application process and is available on the Sport England website www.sportengland.org A series of sub regional training events are planned with accountable bodies in 2007/08 to explain their responsibilities and how they can use GMS.  
Key milestones such as planning permission being approved (for capital projects) and/or the confirmation of partnership funding will need to be set out for bid. The SEWM team (in conjunction with CSPs) will monitor progress against milestones to ensure they can be delivered within timescale and that effective use is made of funding. This monitoring is particularly important for large capital projects that may provide a large element of partnership funding. 
If a CSP or partner organisation is concerned about the delivery of an individual project or the portfolio as a whole, this could be raised outside the quarterly monitoring cycle and a plan of action agreed. 

Where can I go for help?

Advice and further information can be obtained from the following core team members of Energize STW: 

Chris Child, Partnership Manager

T: 01743 255073 or E: chris.child@shropshire-cc.gov.uk 

Louise Osborne, Business Development Manager

T: 01743 255091 or E: louise.osborne@shropshire-cc.gov.uk
Graham Macpherson, Sport & Physical Activity Manager

T: 01743 255086 or E: graham.macpherson@shropshire-cc.gov.uk 

Members of the SEWM team will also be available to provide advice and support to applicants, and initial requests for assistance should be directed to Ian Silvera at SEWM who will co-ordinate a response. 

How will I be kept updated?

Updates on the regional strategy will be provided to CSP Directors for dissemination to partners in the Delivery System. 

Appendix A
Rationale for scoring against the criteria

There are a number of factors which the Partnership needs to take into account as follows;


· As the Partnership has agreed in principle to support a capital project (that would be able to submit a stage 2 application by end of Sept 2007) there are a number of technical criteria that would need to be achieved by this project by 20th June 2007

· Participation
Perhaps the most important factor is that the proposed project demonstrates the potential to increase participation, especially amongst hard to reach groups, this will create a base score (out of 10) for the project (which will then be multiplied and added to by further factors)

· Delivery System
The Partnership wishes to formally develop the delivery system in order to enhance the network for the delivery of community sport.  This criteria score (between 0 and 2) will act as a multiplier for the participation criteria.

· Business Plan
The project should demonstrate sound business planning (including financial management and marketing) in order to provide a legacy beyond the lottery investment.  This criteria score (between 0 and 4) will again act as a multiplier on the sub total.

· Investment
There is a requirement for the portfolio as a whole to demonstrate partnership funding of £2 to every £1 of lottery investment.  Whilst this is an important criteria it is somewhat independent of other criteria (eg there may be a desire for the Partnership to support a project with limited partnership funding because it will contribute so significantly to other criteria and equally there may be a project which provides significant partnership funding and yet has less of a contribution towards other criteria).  This criteria will score between 0 and 20 and will be added to the previous sub total.

Total Score = ((Participation x Delivery System) x Business Plan) + Investment = Max of 100

Capital Project only – pre scoring stage
	Criteria
	Assessment process
	Scoring

	Must be able to make stage 2 lottery application by 30th Sept ’07. This will require the project to have achieved the following by 20th June 2007:

· Preparation of architects brief and drawings.

· Details of consents secured (eg planning permission, building regulation approval, third party wall) or details of any pre application discussions held.

· Details of any relevant consultants reports eg geotechnical report.

· Confirmation of freehold title or length of leasehold agreement. 

· If leasehold agreement, confirmation that freeholder has given permission for works.

· Ability to start works within 1 year of submitting stage 2 application.
	Community Sports Networks will submit this data and will be short listed (by CSP with assistance from SEWM) on this basis
	No score given to this criteria – if capital project doesn’t meet the criteria then it will not be considered in STW portfolio of projects (however there may be other potential sources of funding)




Capital and Revenue projects

First score - Participation



	Criteria
	Assessment process
	Scoring

	Contribution the proposed project will make towards the 1% annual increase in participation, and closing the gap for hard to reach groups.
	Community Sports Networks will be assisted in the identification of appropriate targets and projects which will be assessed by the Management Board.


	Total possible score for this assessment will be 10 with each of the criteria scoring a point.

	Active People assessment of CSN / Local need.  i.e. Are the proposals tackling / targeting the main issues (as identified by Active People).

If a capital project is proposed – what is the demand as identified through Active Places assessment – ability to meet / cater for unmet demand for particular types of facility in that area?


	CSN’s will be given guidance on these areas and submit details with plans.
	Score 1 if the project is deemed to be tackling main participation issues

	Participation forecasts / annual targets for the proposed project in relation to increased participation from the following groups

a. People with a disability

b. Women

c. Lower socio-economic groups

d. BME communities

e. Older People


	CSN’s will be asked to provide details of these for the proposed project and they will be assessed and presented to the Management Board by the Energize STW core team.
	Score 1 if targets would result in an appropriate return on lottery investment based on the overall  STW portfolio return on lottery investment ratio required to increase participation from this group by 1% which is 3.6 (being 2776 participants divided by £775k)

Score further 1 if targets would result in a 1% increase in participation for the specific CSN.  1% increases are as follows;

Bridgnorth – 434

North Shropshire – 480

Oswestry – 317

Shrewsbury – 780

South Shropshire – 349

Shropshire County – 1970

T & W - 963

	Contribution to closing the gap in partnership main areas of concern as identified by Equality Audit – Participation

· Women’s membership of sports clubs

· Participation by people aged 16 – 24 (in particular reducing the drop out rate following leaving school)

· Participation by people over the age of 55 (particularly given the age profile of Shropshire)

· Participation by people with a disability

· Participation by the lowest socio-economic groups – NS-SEC 7 and NS-SEC 8

· Participation in community sports by children in year groups 7 – 11
	CSN’s will be asked to provide details of these for the proposed project and they will be assessed and presented to the Management Board by the Energize STW core team .
	Score 1 if the project contributes significantly to 3 or more of the main areas of concern.

	Contribution to other local strategic partnership objectives.
	CSN’s will be asked to submit evidence of this (CSP core team will confirm with appropriate LSP management team?)
	Score 1 if the project is supportive of local strategic partnership objectives.

	Contribution to closing the workforce skills gap as identified in Energize STW Workforce Development Plan (following employer research of over 100 organisations) 
	CSN’s will be asked to submit details of this
	Score 1 if the project contributes to closing the workforce skills gap

	Contribution to an increase in the membership (adults and juniors) of local sports clubs.  This may be demonstrated by targets for accredited clubs.
	CSN’s will be asked to submit details of this
	Score 1 if the project contributes to the development and increased membership of local sports clubs

	Contribution to an increase in % of adults who have received tuition or coaching in last 4 weeks.  
	CSN will be asked to submit details of this.
	Score 1 if the project contributes to an increase in coaching

	Contribution to an increase in the % of adult population volunteering in sport for at least 1 hour a week
	CSN will be asked to submit details against this criterion.
	Score 1 if the project contributes to an increase in volunteering

	Ability to contribute to local school sport partnership PESSCL targets
	CSP core team will liaise with local School Sport Partnership to assess this criteria and report findings to Management Board.
	Score 1 if the project contributes to an increase in PESSCL targets


Maximum score for this part of the assessment - 11

Second score – Delivery System



	Criteria
	Assessment process
	Scoring

	Assess the commitment to the development of a Community Sport Network (or similar)
What agencies are involved (and at what level) – are they appropriate to the target groups identified?
	The CSN will be asked to present (in person) the details against this criteria for questioning. 
	Score

0 – nil CSN development (on paper only)

1 – limited CSN development – some sport partners involved but lack of strategic commitment / could involve others.

2 – substantial development with strategic commitment and most key partners playing a role


Maximum score for this part of the assessment = 2

This score will be multiplied with the score from the first assessment score to get sub total – A (max score so far = 22)

	Third score – Business Plan
	
	

	Criteria
	Assessment process
	Scoring

	Assessment of Business / Marketing Plan

· Is it based on sound principles (eg family based, retirement needs, cultural drivers) and ability to inspire wider / new participation amongst groups targeted by the project

· Potential for activity increases be sustained beyond lottery investment – realistic assessment of financial projections, engagement with voluntary sector?

· How will this project leave a legacy for future development?  
	Applicants will be asked to submit a business/sports development plan (in accordance with lottery requirements) – this will be assessed by CSP core team and findings presented to Management Board

CSP core team to provide outline assessment.

Management Board will also assess this through an interview with applicant on 20th June 2007
	Scoring

Out of 4 (questions to be devised for interview)

· 2 for convincing marketing plan

· 2 for realistic financial projections




Maximum score for this assessment = 4

This score will be multiplied with the score from sub total A to get sub total – B (max score so far = 88) 

	Fourth score - Investment
	
	

	Criteria
	Assessment process
	Scoring

	Details of the following

· Total cost of project (inc main areas of expenditure)

· Partnership funding secured (and letters of commitment to that effect)
· Lottery request / shortfall
	CSN’s will be asked to submit this data and it will be presented in a report to Management Board
	Scoring

Total cost

1 – above £50k

2 – above £150k

3 – above £250k

4 – above £500k

5 - above £1million

Part funding

0 – less than 1:10 part funding

1 – less than 1:2 ratio

2 – less than 1:1 ratio

3 – less than 1:1.5 ratio

4 – less than 2:1 ratio

5 – less than 3:1 ratio

6 – less than 4:1 ratio

5 – less than 5:1 ratio

6 – less than 6:1 ratio

7 – above 6:1 ratio

	Level of sports lottery (or other funding received through the partnership) invested into this community / CSN.
It is the Energize STW Management Board’s desire to ‘level up’ partnership investment across the whole sub-regional population.
	Core team will keep record of investment per capita across the partnership and represent it via GIS.
	% of total STW funding received (in relation to % of total population)

Subtract score from that of previous criteria


Maximum score for this assessment = 12

This score will be added to the score from sub total B to get grand total (max score = 100)

Appendix B: Sub regional portfolio preparation diagram


















Appendix C: Bid Template (with guidance notes)
	CSP:


	Project Name:
	CSN/Local Authority:


	Project Location:
	Name & status of host body:

	Brief Project Summary:
	Objectives:
	Needs identified:

	A brief summary of the project, the area it will be delivered in and the key deliverers involved etc.

	What are the sport and physical activity objectives that this project will focus on?
	What evidence has been used to create the project? E.g. ref to Active People results to highlight the need. 

	Summary of how Priorities and Targets Met:
	Project Duration:           No Years:                       No of Months:

	How will the 1% be met?  Include the methods as well as final outcome.  How will the project be delivered?

	Key Performance Indicator
	07/08
	08/09
	09/10
	10/11
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 Project Costs:
	Capital
	Revenue
	Total
	Key Milestones (e.g. start & finish dates):
	Anticipated outcomes: 

	Estimated Project Cost:
	
	 
	
	
	What will the impact be?  Link back to Active People ref in ‘Needs identified’ section.  How will this now change?  Ensure outcomes are sport and physical activity related.

	Partnership funding required:
	
	
	
	
	

	Partnership funding confirmed:
	
	
	
	
	

	
	
	
	
	Programme
	Yes/No
	

	Total amount of CIF £ requested:
	
	
	
	Workforce Planning
	
	

	
	
	
	
	PCT Advocacy
	
	


Appendix D: Bid Template
	CSP:


	Project Name:
	CSN/Local Authority:


	Project Location:
	Name & status of host body:

	Brief Project Summary:
	Objectives:
	Needs identified:

	.


	
	

	Summary of how Priorities and Targets Met:
	Project Duration:           No Years:                       No of Months:

	
	Key Performance Indicator
	07/08
	08/09
	09/10
	10/11
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 Project Costs:
	Capital
	Revenue
	Total
	Key Milestones (e.g. start & finish dates):
	Anticipated outcomes: 

	Estimated Project Cost:
	
	 
	
	
	

	Partnership funding required:
	
	
	
	
	

	Partnership funding confirmed:
	
	
	
	
	

	
	
	
	
	Programme
	Yes/No
	

	Total amount of CIF £ requested:
	
	
	
	Workforce Planning
	
	

	
	
	
	
	PCT Advocacy
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� Building Capacity is focused on addressing gaps in the ‘People behind the People’ element in the Delivery System. It will target investment at key areas such as skills gaps and shortages in the paid and voluntary workforce. 


� Based on proportion of regional population (aged 16 years and over) per CSP area.  


� Proportion of Super Output Areas (SOAs) per CSP that contribute to the number of SOAs in the 20% most deprived in England.


� Percentage of people per CSP area regularly participating in sport or active recreation (3 x 30) identified through Active People. 


� Community Sports Networks: Implementation and Investment Guidance, Sport England, January 2007 
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